
5 Quick Tips to Kickstart
Quality Improvement in
Your Practice
Success in healthcare demands collaboration and
shared vision among all members.
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Improving quality performance in healthcare does not always require large-scale change.

Many successful improvement efforts begin with small, focused actions that help teams

learn and adapt over time. The following five steps can help practices begin building a

culture of continuous improvement.

Step 1� Define Clear Goals
Start by selecting one or two quality measures that matter most for your practice, such

as blood pressure control or colorectal cancer screening. Clear goals help teams focus

their efforts and make it easier to track improvement over time.

Step 2� Form a Quality Improvement
Team
Create a small team that includes clinical staff, administrative support, and a physician or

clinical champion. Regular short meetings or “huddles” help teams stay aligned, discuss

progress, and identify opportunities for improvement.
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Step 3� Use the
PDSA Method
The Plan-Do-Study-Act �PDSA� cycle

allows teams to test small changes

before implementing them practice-

wide.

Plan � Identify a small change you want

to test

Do � Implement the change on a small

scale

Study � Review the results and learn

from the experience

Act � Adjust the approach and expand

successful changes

Testing small improvements reduces

risk and helps teams learn what works

best.

Step 4� Leverage
Data

Use EHR reports, health plan dashboards,

or patient registries to monitor outcomes

and identify care gaps. Data provides

insight into where improvement is needed

and helps practices track progress over

time.

Step 5� Celebrate
Wins and Sustain
Momentum
Even small improvements deserve

recognition. Sharing successes with staff

helps maintain motivation and reinforces

the importance of quality improvement

across the organization.

Want to Take the
Next Step?
Download the 

 to learn how

structured improvement approaches

support sustainable practice

transformation.

Magnus Practice Facilitation

Guide: Introduction to Practice Facilitation

& Clinical Transformation
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Find out if your practice is ready for

transformation. Take our 

 and receive a

free one on one consultation and a copy of

our Practice Readiness Guidebook.

Practice

Readiness Self-Assessment

Magnus Practice Facilitation

www.magnuspracticefacilitation.com
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"5 Quick Tips to Kickstart Quality Improvement in Your

Practice" offers a straightforward approach to enhance

healthcare quality through manageable steps. By defining

clear goals, forming dedicated teams, and leveraging data,

practices can foster a culture of continuous improvement, all

while celebrating even the smallest victories. Transform your

practice with these practical strategies that pave the way for

lasting change and excellence in patient care.

This guide is for educational purposes only. 
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